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UNI.ED STATES GENERAL ACCOUNTING OFFICE

REGIONAL OFFICE
2006 WASHINGTON BOULEVARD BUILDING
23 STATE STREET
DETROIT, MICHIGAN 48226

NOY 2 1971

Captain J. C. Donshue
Comanding Officer
Ne#val Anmounitioe Depot
Crana, Indigna

Dear Captain Donshue:

We have exmuined selected trmmsections in the 1970 finaacial
retums of the depoc to evaluate the quality of your disbursing
operations. In our tests at the Navy Fingnce Center, Cleveland,
we reviewad 178 military pay records and 164 rilitary smd civilian
travel vouchers. We found a lgrge number of errors--%94 in the
342 records exmnized.

Seventy-two errors totsling $1,195 resulted in over and under-
payments of pay snd travel. Twelve of these errurs, totaling $125,
were previously identified by the adminisirative exsxinarg at the
Great Lakes Kavy Regional Finence Center, The other 22 errors we
found involved legve sccounting (&4 days) end tex reporting. These
could eventually resul¢ {n losses to the Govarament or to the ser-
vicemen. The sppendix susmarizes our findings by error type, frequency,
and soount,

At the depot we fnquired into the :auszs of the errors and

reviewed oth :r aspects of your financial msnagement system., Our
obsarvations and findings are presented hslow,

Causes of pay and
travel errors

Pay snd travel errors were primarily the result of:
~~-failure to verify payroll postinge,

--unfamilisrity with or misapplication of certsin entiilement
regulations, and

-«lack of prepaymsnt review,
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Paragraphs 40161f, %0537¢, and 90540f of the MPP vregquire sight
verification snd reverificstion of payrell postings. of the 83
payrolls processed frem Jasnasry through Movezber 1570, emly i2 wers
signed to evidence these verifications. Vailure to agke these reviews
resulted {n at least two payrcll pesting erreors totaling $159.

Uafsmiliarity with or misapplication of entitloment regulatimms
accounted for errers such a3 gramting quarters allowences in lesve
settlemeats to servicamen not sligible for such allowances. To eveld
these types of errors, ve suggest periodic training sessioms be held
to explain troublesowe secticns of the pay and Zravel regilations.

Many of the errors w tdentified-=such as using the wrong number
of days to compute lemve settlenents-~could have been avoided had the
transactions oeen reviewed bafors payment. Propayzent reviews are
caseatial to eifectively comtrol disburssmencs.

Small purchapes

Fleld Psrchasing Manual, NAVSUP Publicatiom 467, requires that
sales invoices snd other spproved fcrms ovidencing iwprast fund
expenditures be submitted to the disbursing officer as support for
replenistment. These were being retainad by the imprest fund cashier.
For exmsple, the sslas Jocunents spplicable to purchases listed on
MADC Porm 4223/2 (Iwprest Pund OCD Purchsses) were not submitted vwith
standard Form 1129 whea the fund was replenished. Without proper
supporting documentation, nefther the disbursing officer, our Office,
nor anycue elsa can determine vhether lwprest funde are being used

properly.

In & repors iasued in June 1971, the Navai Audit Service suggested
that core management attention be given to taproviug small purchase
res, The Audit Service estimatad that snoual savings of
$77,000 could be realized &t the depot by using blanket purchscs
agroements or Lmprect  unds rather than purchase orders or by purchas-
ing through Government supply scurces.

We agree with ths recesmsendations nsde by ths Audit Service and
are limiting our suggesrioms to the cné point discussed above--
tnprest fund supporting documents should be submitted to the disbuvrs-
ing efficer for veview and included 1a the financial Tetums seat
to our Office.
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Cellegtign progpduree
o _omixonls

Osliestion presedures and esutrels +ere gwmerslly sstfisfestory.
Rowever, the elestrieity cherpe te the Ciffiser’s Spax Vess {8 em
astinats aptasblished ia 1956. Iafliatism end 2 gemeral incresss in
the woe of olestricity in the past 13 yesrs indieste this charpe
is not realistic. Further, yorr fatereal revics superviser teld us
thot we ene hes reviewed anllectima setivities at tie depet. Ve
sugdsst such reviews be mede periediselly,

e disenesed the abovs watters with yeur staff asd they sgreed
to tehe corrastive setisa. ¥We wo:ld appreciete your commemts on
actioes taksn.

Ve are smading c.ples of this letter te the Cemptreiler of the
Kavy; the Direstor, Navy Militsry Pay System; the Commanding Of£fic2er,
Graut Lakes Ravy Regienal Fimnamco Center; snd the Pivecter, Philadglphia
Vaval Arsa indit Service.
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Computation - pey, allowances, PICA tax 5 $ 310
Jonlhly clotiiag allowance -~ wruag rate 2
Cuesrters allovance - wreng rate 1
lasve ratieons fwproperly credited & 24,74
lasp sum leave settlemant - wrong aumber

of deye 1
Payroll pesyment not pested ) | %$1.00
‘Avap sum leavy quarters sllovance - not

eligible 1 17.%0
comsuted rations uot suthorized during

leave = 9,73

Subtotal 1€ $106.07

INYERMITTENTLY CLOSED JANUAKY 1 TRROUGH DECEMBER 31, 12970

Exgess_leave checlages

Vrong mumber of days 3 $5.0%
Zxcess lesve status not considered 1 20.%3
ow sum lesve ssttlement

¥rong mmbar of days 1 65.30
warters slloveance « oot eligible 2 13.75
Payroll psyment aot pested 1 103,00
Computezion - allovances 2 13,32

Pay - vroag rate 1
Commted rations aot authborigad 1 26.41

duriag leave —
Subtotal 12 $302.63

$ 41,43
6.02
25.00
1.39

196.42

$270,.26

3.04



Iyee of erver Bunber Overpeyment Dugsrpayment
Incorrectly paid memetsry allowance and par
diam insteed of wileege 2 $ 4.6%
Dependents wet agproved as eligidle 1 121.02
Pasuthorized reimbursemeat for hotel
bill 1 3.60
Incorrect computsticn of curreacy comversien 1 1.81
Incorrect entt{tlement poimts - dependents A
Subtetal _6 si30.48
MILIZARY TRAVEL - TEMPORARY ADOLTIONAL DUTY
Par diem
railure to dedect for Govermmsat
neals 4 $ 28,30
Covernment meals deducted at wrong
rate 1
In excess of constructive travel time 2 16.15
wrong rate & £4.10
Incorrect periods - quarters cowputation 2 2.95%
Imcgrtltln
incorract distsuce 1 1.68
Incorrect computation of wonetary
allowence 1 4.%6
Nonetery allovance not patd i
Telle not sllewable 1,15
Subtotal D § 95.29
MILITARY TRAVEL = SRTARATION RO SERVICE

Incorrent distanceos 2
Incorrest esntitlement points 1 $106.66
Subtotal 3 £106.66

$ s.12

s 1.60

54.00
2.95



CIVILIAR TRAVEL
Zrps of syrex
Rex diom
Hiroug rate - aboard aircraft over
& hours
vrong rate

Travel lesa than 24 howms ~ fncorrect
quart’.cs couputstion

Mot aliowslle - terminal withia
50 wiles

Mot suthorized by orders

Wrong departurs tiue

Jrensportation

Tacerrect =l lusge
Limited to actudl mileage

Reimburesble expesses

Tox{ to/from temporary duty station
oot allowveble
Taxi vs. airiine limousime - incorrect
eutitiement
Fersonal insurance not allowahle
Subtetal

Total -~ mmaetary ervers

LEAVE ACCOUMTING

Irpe of srvor

Balances computed {ncorrectly

Duplicste charge

Delay en route incorrectly charyed
Total -~ leave errors
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Furbsr Overpsyment Underpsymgmt

2 3 14,75
1 1.2%
1 6,25
1 6.25
i 6.2%
1 6.25
2 3.60 $ 3,20
1 23.40
[ 12.75
1 A 25
—1. Ggm
15 $.91,60 383,20
L7 S T PR )
Marsbar Overscated Understated
8 40 1/2 days 16 1/2 Aays
1 4 days




TAK REPORTING

Iype of Brror

Checkage for basic pay (excess lesve)
incorrectly included as taxable income
Checkage for basic pay (excess lesve)
trcorrectly included as FICA wages
Iacorrect computatien of taxable income
Incorract computstion of FICA taxes
Incorrect cowputation of tax withheld
Lump sum leave basic pasy incorrectly
excluded from taxable income
Disability severance pay incorrectly
included as tarable incime
3na pay checkage incerrectly included as
taxable lncome

Baisic pay esrned in a combat zone incorvectly

included as taxabls incouwe

Total - tax errora

Total -~ sll errors
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